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Recommendation (s) to the decision maker (s)

1. Approves the revised terms of reference for Companies Committee as set out at 
Appendix 1.

2. Approves a training day for members of Companies Committee as an essential 
element of training, with the training being open to all other members. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


1 The Background to the Report
1.1 At its meeting on 10 June 2019, members received a detailed report on the establishment 

of the Companies Committee. Since that meeting, at the Chair’s request, the terms of 
reference of the Companies Committee have been revisited, following wider discussions 
with members and officers.

1.2 A revised set of terms of reference are now proposed, attached at Appendix 1 to this 
report. The aims and objectives of the Companies Committee remain unchanged from that 
reported to members on 10 June 2019. 

1.3 The terms of reference have been revised to clarify the strategic nature of Companies 
Committee.

1.4 A training day is currently being arranged, which it is proposed becomes mandatory for all 
members on Companies Committee. The training will be delivered by Browne Jacobson 
Solicitors and the Monitoring Officer, at no cost to the Council. All members will be invited 
to attend. Officers who sit as company directors will also be invited to attend the training. 
The training will take place before the first meeting of the Companies Committee.

2 Available Options Considered
2.1 The Council has committed to establishing a Companies Committee to provide oversight 

of company activity. Accordingly, alternative options are not appropriate.

3 Reasons for the Recommendation (s)
3.1 Following consultation with members, the Chair agreed to consider a revised set of terms 

of reference which are proposed for approval in this report.

4 Next Steps – Communication and Implementation of the Decision
4.1 The Terms of Reference will be implemented at the first meeting of the Companies 

Committee, on 19 November 2019.

5 Financial Implications 
5.1 There are no direct financial implications arising from this report.

Financial Implications reviewed by: Richard Wyles, Director of Finance

6 Legal and Governance Implications 
6.1 The Companies Committee needs to have a set of terms of reference agreed. These can 

be reviewed and updated from time to time.

Legal Implications reviewed by: Shahin Ismail, Monitoring Officer

7 Equality and Safeguarding Implications 
7.1 There are no direct implications arising from this report.

8 Risk and Mitigation



8.1 Oversight and Scrutiny of company activity is an important governance function for the 
Council in its capacity as shareholder.

9 Community Safety Implications 
9.1 None arising from this report.

10 Background Papers
10.1 Committee report on the establishment of the Companies Committee, dated 10 June 2019 

entitled ‘Companies Committee – Governance arrangements’ 
http://moderngov.southkesteven.gov.uk/documents/s22967/Final%20draft%20Companies%20committee
%20report.pdf

11 Appendices
11.1 Appendix 1 – Proposed Terms of Reference

Date of Publication on Forward Plan (if 
required)

n/a

Previously Considered by: Constitution 
Committee

10 June 2019

Report Timeline: 

Final Decision date  9 September 2019

http://moderngov.southkesteven.gov.uk/documents/s22967/Final%20draft%20Companies%20committee%20report.pdf
http://moderngov.southkesteven.gov.uk/documents/s22967/Final%20draft%20Companies%20committee%20report.pdf


Appendix 1 – Revised Terms of Reference

The Companies Committee

The Council will establish and maintain a Companies Committee to act in accordance
with these terms of reference in relation to any stand-alone company or joint venture
partnership or other such collaborative arrangement, whether wholly or jointly owned by
the Council. 

The Committee’s primary purpose will be to provide oversight of company
or other venture business planning processes to ensure alignment with the Council’s
overarching strategy whilst recognising the operational independence of the company/
venture.

The Committee will also provide the scrutiny function for investments, outcomes against funding, 
property disposals and other resourcing decisions made in relation to companies.

Membership

The Committee will be composed of 7 Members and will comply with the Political
Balance Rules in Section 15 of the Local Government and Housing Act 1989.
Membership will be drawn from members who do not also sit as Company Directors or
on Cabinet.

Meetings of the Committee
Meetings will take place at least three times per annum.
(ii) Additional meetings will be arranged as required to consider exceptional
items.

(iii)Appropriate representatives of the companies / venture will be included as
required by the content of the agenda.

Chairman and Vice-Chairman

(i) At the Annual Meeting the Council shall appoint the Chairman and Vice-
Chairman of the Companies Committee.

(ii) If the Chairman or Vice-Chairman resigns by giving written notice of
resignation to the Chief Executive, the appointment of a new Chairman will be made by Council at 
its next available meeting. 

(iii) The Chairman, if present, shall preside.

(iv) If the Chairman is absent, the Vice-Chairman shall preside. If the Chairman and Vice-
Chairman are absent, the Committee shall elect
one of the members present as Chairman of the meeting.

Powers of Chairman and Vice-Chairman

(i) The Chairman and Vice-Chairman of a Committee (acting together as a
Sub-committee) are authorised to give decisions on any matter of 



(a) a routine or straight-forward nature
(b) Which the Chairman and Vice-Chairman, after consultation with the Chief Executive or 

relevant Strategic Director most directly concerned, are satisfied should be dealt with as a 
matter of urgency. 

Any decision taken under paragraph (i) above shall be reported by the officer
concerned to the next meeting of the Committee.

(ii) No decision shall be taken under paragraph (i) which would constitute a
departure from a settled strategy, policy or programme of the Council, nor
outside the powers of the Committee.

Terms of Reference
Terms of Reference of the Companies’ Committee are to:

1. Consider proposals on the creation of any new company or joint venture, and 
make recommendations to Cabinet as to the need, desirability and business 
objectives of the new entity prior to its creation; 

2. Approve and monitor Strategic Business Plans of any new company/ joint 
venture together with any substantive changes to those plans;

3. Have oversight on an annual basis of the Strategic Business Plans of existing 
companies/ joint ventures and to consider any substantive changes to those 
plans;

4. Receive reports and evaluate strategic performance, including financial 
performance, against Strategic Business Plans; 

5. Make recommendations to the Cabinet on:

- Appropriate skills and expertise at Board level;
- The  strategic objectives;
- The strategic direction.

6. Approve the appointment of company directors, subject to the Articles of 
Association of the company concerned.


